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School Plan for Student Achievement (SPSA) Template 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name Hanford Night Continuation         

Address 1201 N. Douty         
Hanford, Ca 93230 

County-District-School (CDS) Code 16 63925 1630060         

Principal Katy V. Culver         

District Name Hanford Joint Union High School District         

SPSA Revision Date October 15, 2018         

Schoolsite Council (SSC) Approval Date October 22, 2018         

Local Board Approval Date November 2018         

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School Vision and Mission 
 
The mission of Hanford Night Continuation School is to provide alternative education opportunities for high school 
students outside of the comprehensive school setting. The staff is dedicated to providing programs and curriculum that 
meet common core state standards, and appeal to student interest, aptitude, and competencies. 
 
The vision of Hanford Night Continuation is that we are an educational community committed to providing all students 
with a competitive education and multiple learning opportunities in a safe, orderly environment, fully equipped to teach 
21st century skills. As a learning community, we strive to improve student achievement, to be responsive to community 
needs, and to foster accountability for all. 
 
Part of our establishment of a restorative justice program is developing a posture, which represents the characteristics 
that we desire our students to emulate. These characteristics, this posture, is also created to drive the actions of the 
staff, parents, and students; all stakeholders. Our staff developed and adopted the posture of KNIGHT- Knowledgeable, 
Noble, Integrity, Grateful, Hard-working, and Trustworthy. We will develop as a staff a plan to roll out this posture 
January of 2019. 
 
         

 

School Profile 
 
The Hanford Joint Union High School District (HJUHSD) is composed of three comprehensive high schools, a day and 
night continuation high school, a community day school, an online charter school, and an adult school. The total 
enrollment for the district is 6,000 with EFJ and HNC servicing 100 students. 
 
Hanford Night Continuation High School are located in the city of Hanford in Kings County. It has a population of 54,324, 
with a metro area of more than 150,000. The ethnic distribution of Hanford is as follows: White 41.3%, Hispanic or Latino 
46.9%, Black or African Americans 5.3%, American Indian and Alaskan Native 0.2%, Native Hawaiian and other Pacific 
Islanders 0.03%. In addition, 2.1%  reported to be two or more races. We receive students from the surrounding 
communities including Armona, Lemoore, and Stratford. 
 
Using National Literacy Council information, EDD statistics,  and census information; the following data was used  to 
determine the local literacy rates, basic education levels, and workforce training needs. The median household income 
for Hanford resident is $54,767 with 18.3%  of the population reported to be living below the poverty level.  Of the 
resident’s twenty-five and older, 72.6% have earned a high school diploma, but only 12.5% have earned a bachelor’s 
degree or higher.  Of the residents five years and older, 28.3% speak a language other than English at home.  Of the 
residents who are sixteen years and older, 26% lack literacy skills. The unemployment rate as of November 2013 was 
10.9%. 
 
The school’s purpose is to provide alternative educational opportunities for students who are 16-18 years old in need of 
unit recovery and specialized instruction. We also have special education students who have the ability to stay within 
one of our programs through the age of twenty-two. For general education student needing additional time to graduate 
we offer a fifth year option as well. The school serves those who cannot attend the larger, comprehensive high school 
due to extenuating circumstances. 
 
Hanford Night Continuation High School is an alternative high school setting during the afternoon. Hanford Night 
Continuation consists of a 3 period day with students participating in 1 period of core instruction and 2 hours of credit 
recovery daily. We have a reduced credit requirement for graduation. Due to adjustments in curriculum we are not an A-
G school. There five full-time teachers and one full time counselor assigned to HNC, there are an additional three hourly 
certificated employees and 2 classified employees that are assigned to Hanford Night Continuation. 
 
Lack of credits is the overarching reason students are referred to the alternative education programs. The minimum 
credit loss to qualify is 25 credits.The school’s program is designed to assists students in recovering needed credits. 
Juniors have the ability to go back to their home school if they reach 160 credits at the end of the fall Junior semester 
and 195 credits prior to the start of their Senior year. Seniors starting in alternative education will finish in alternative 
education. 
 
All students who are referred to alternative education have been through the district’s consolidated services process. 
The referral to alternative education begins at the home campus with a site administrator and/or counselor. Student data 
such as attendance, discipline, transcript(s), special education/504 needs, English Language and 
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behavior/academic/attendance contracts (if applicable) are all considerations for placement. Consolidated Services 
meetings are held every three weeks to facilitate our six-week intake periods. The purpose of the meeting is to review 
the interventions and/or alternatives that have been implemented on the comprehensive campus, support services that 
have been utilized, and to determine which alternative education program would meet the students academic needs the 
best. 
 
Another means for entering the alternative education program is through readmit hearings after a student has been 
expelled. This process is for any student seeking enrollment back into the school district. Students are readmitted back 
into the district based on whether or not they have met the terms of the expulsion, grades, credits, behavior, and active 
enrollment in another school. The Alternative Education Manager makes the final recommendation for placement  in the 
district pending board approval. This placement can include comprehensive or alternative education placement. 
 
         

 

Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
We held our Title 1 meeting prior to the start of Back to School Night in August 2018. We had approximately 30 parents 
present and we discussed the goals that had been set from last year, feedback and suggestions were asked for as well 
as questions were answered. We then held our monthly staff meeting in August where we looked at the goals from last 
year, reviewed them, suggested updates and/or alternatives with both the classified and certificated staff. The staff met 
again in September to see if there were any changes, get feedback, and offer any suggestions that the classified or 
certificated staff wished to propose. Lastly, we reviewed our data, evaluated the goals and our progress, asked for 
feedback, answered questions, and made changes based on suggestions that the school site council gave during our 
September meeting (the first meeting of the year). The staff also reviewed and analyzed the goals from last year with last 
year's Principal during our October staff meeting. We shared the SPSA goals from last year and this year and addressed 
feedback that was shared during the October meeting as well as approved said feedback during the School Site Council 
Meeting in October.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

American Indian     0.0% 0.0% 0% 0        0 0 

African American     3.6% 7.3% 3.1% 1        3 1 

Asian     0.0% 0.0% 0% 0        0 0 

Filipino     3.6% 0.0% 0% 1        0 0 

Hispanic/Latino     57.1% 82.9% 78.1% 16        34 25 

Pacific Islander     0.0% 0.0% 0% 0        0 0 

White     35.7% 9.8% 18.8% 10        4 6 

Multiple/No Response     0.0% 0.0% 0% 0        0 0 

 Total Enrollment 28 41 32 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

2015-16 2016-17 2017-18 

Grade 9        n/a n/a n/a 

Grade 10        n/a n/a n/a 

Grade 11        1 16 9 

Grade 12        27 25 23 

Total Enrollment        28 41 32 
 
Conclusions based on this data: 
1. As is true in the entire district, we have the largest percentage of Hispanic/Latino students at HNC.        

2. Our numbers are fluctuating each year based upon the need of the students at the comprehensive sites.        

3. We will always have a larger number of seniors at HNC because there is an extreme need for them to graduate and 
they have been unsuccessful at the comprehensives.  This also shows that many interventions have been 
attempted at the comprehensive sites and the students need to make up a significant number of credits to graduate.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

English Learners        3 7 3 10.7 17.1 9.4 

Fluent English Proficient (FEP)        1 2 1 3.6 4.9 3.1 

Reclassified Fluent English Proficient        3 12 7 10.7 29.3 21.9 
 
Conclusions based on this data: 
1. Our HNC students, have been reclassified prior to attending HNC because we do not have the available support 

they would need.  Those that are EL students at HNC have the appropriate waiver on file.        
2. The number of reclassified ELs does fluctuate based on credit need and decisions are made on a case by case 

basis.        
3. All student data is reviewed as per our admittance process to ensure we are getting the students the support they 

need to earn a diploma.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores % of Students Tested Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11        11 21 * 9 20 * 8 20 * 81.8 95.2 * 
 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11        * 2452.
0 

* * 0 * * 15 * * 10 * * 75 * 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11        * 5 * * 35 * * 60 * 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 11        * 5 * * 10 * * 85 * 

 
Listening 

Demonstrating effective communication skills 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11        * 10 * * 45 * * 45 * 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 11        * 5 * * 35 * * 60 * 

 
Conclusions based on this data: 
1. The asterisks represent that our population was less than 10 and therefore did not give us results per the CAASPP 

website.        
2. Our students struggle in math, but it hard to draw any conclusions without data from previous or after years 

available.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores % of Students Tested Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11        11 21 * 8 20 * 8 20 * 72.7 95.2 * 
 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard 
Met 

% Standard 
Nearly Met 

% Standard 
Not Met Grade 

Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11        * 2421.
9 

* * 0.00 * * 0.00 * * 5.00 * * 95.00 * 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 11        * 0.00 * * 5.00 * * 95.00 * 

 
Problem Solving & Modeling/Data Analysis 

Using appropriate tools and strategies to solve real world and mathematical problems 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11        * 0.00 * * 25.00 * * 75.00 * 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 
Grade 11        * 0.00 * * 30.00 * * 70.00 * 

 
Conclusions based on this data: 
1. Due to our small population, it is difficult to get a substantial amount of data to compare throughout the years.        

2. The alternative education dashboard will become available Fall 2018 per CDE. We are hoping to get more data 
when this becomes available.        

3. Our students still struggle with math.  This data continues to put a focus of our efforts into the Math courses and 
asks us to find ways to continue to support students so that they are successful in math.        
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School and Student Performance Data 
 

CELDT Results 
Initial Assessment Results 

 
Percent of Students by Proficiency Level on CELDT Initial Assessment 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

   9     n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

   10     n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

   11     0 0 n/a 0 0 n/a 0 0 n/a 0 0 n/a 0 0 n/a 

   12     0 0 n/a 0 0 n/a 0 0 n/a 0 0 n/a 0 0 n/a 

Total 0 0 n/a 0 0 n/a 0 0 n/a 0 0 n/a 0 0 n/a 
 
Conclusions based on this data: 
1. The alternative education dashboard will be available in the Fall of 2018.        

2. We did not have any students testing in 2015-2016 or 2016-2017.        

3. Our students can not be initially tested at HNC because we do not have the appropriate support to provide students 
who are in need of English Language Support.        
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School and Student Performance Data 
 

CELDT Results 
Annual Assessment Results 

 
Percent of Students by Proficiency Level on CELDT Annual Assessment 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

   9     n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

   10     *** n/a n/a *** n/a n/a *** n/a n/a *** n/a n/a *** n/a n/a 

   11     *** 0 n/a *** 60% n/a *** 20% n/a *** 0 n/a *** 20% n/a 

   12     *** *** n/a *** *** n/a *** *** n/a *** *** n/a *** *** n/a 

Total 0% 0% n/a 0% 57% n/a 100% 29% n/a 0% 0% n/a 0% 14% n/a 
 
Conclusions based on this data: 
1. The alternative education dashboard will be available Fall of 2018.        

2. We did not give the CELDT last year as an annual as we have moved to giving the ELPAC in the 2017/2018 school 
year.        

3. In previous years, we do have students that struggle with English Language Acquisition.        
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School and Student Performance Data 
 

CELDT Results 
All Assessment Results 

 
Percent of Students by Proficiency Level on CELDT All Assessments 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

   9     n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

   10     *** n/a n/a *** n/a n/a *** n/a n/a n/a n/a n/a *** n/a n/a 

   11     *** 0% n/a *** 60% n/a *** 20% n/a *** 0% n/a *** 20% n/a 

   12     *** *** n/a *** *** n/a *** *** n/a *** *** n/a *** *** n/a 

Total 0% 0% n/a 0% 57% n/a 100% 29% n/a 0% 0% n/a 0% 14% n/a 
 
Conclusions based on this data: 
1. The asterisks represent data groups 3 or fewer.  The alternative education dashboard will be available Fall 2018.        

2. We did not give the CELDT the 2017/2018 school year, but moved to using the ELPAC to assess our EL students.        

3. Our students are showing in previous years to be Intermediate to Early Advanced where data is available.        
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School and Student Performance Data 
 

Equity Report 
 
The Equity Report shows the performance levels for all students on the state indicators. It also shows the total number of 
student groups that received a performance level for each indicator and how many of those student groups are in the two 
lowest performance levels (Red/Orange). The total number of student groups may vary due to the number of grade levels 
included within each indicator. 

Fall 2017 Equity Report 

State Indicators All Students 
Performance Total Student Groups Student Groups in 

Red/Orange 

Chronic Absenteeism        N/A N/A N/A 

Suspension Rate (K-12)         2.5% n/a 

English Learner Progress (1-12)         n/a n/a 

Graduation Rate (9-12)         48.5% n/a 

College/Career (9-12)        N/A N/A N/A 
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 
Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. The alternative education dashboard is available Fall 2018.        

2. Our graduation rate is one of the lowest in the district. Because of the lower rate, we are focusing our efforts on 
graduation and school connectedness for our HNC students.        
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School and Student Performance Data 
 

Status and Change Report 
Chronic Absenteeism 

 
The status and change report provides the performance level for all students on state indicators. It also shows how the 
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible 
levels, which are displayed with the data for each indicator.  

Fall 2017 Chronic Absenteeism Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

Chronic Absenteeism    N/A     N/A N/A    N/A     

 

2017-18 Chronic Absenteeism by Subgroup 

Student Subgroup Cumulative 
Enrollment 

Chronic  
Absenteeism Count 

Chronic  
Absenteeism Rates 

African American        * * * 

American Indian or Alaskan Native        * * * 

Asian        * * * 

Filipino        * * * 

Hispanic or Latino        64 44 68.8% 

Did not Report        * * * 

Pacific Islander        * * * 

Two or More Races        * * * 

White        13 8 61.5% 

Male        50 32 64% 

Female        30 21 70% 

English Learners        12 9 75% 

Socioeconomically Disadvantaged        63 42 66.7% 

Migrant        * * * 

Foster        * * * 

Homeless        * * * 

Kindergarten        n/a n/a n/a 

Total    80 53 43.2% 
 
Conclusions based on this data: 
1. The alternative dashboard is available Fall of 2018.        

2. This data was gathered from Dataquest on the CDE website.        

3. Decreasing the chronic absenteeism rates is a focus for our stakeholders.  Finding ways to get our students to 
attend school and motivate them to earn a high school diploma is our constant struggle.        
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School and Student Performance Data 
 

Status and Change Report 
Suspension Rate 

 
The status and change report provides the performance level for all students on state indicators. It also shows how the 
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible 
levels, which are displayed with the data for each indicator.  

Fall 2017 Suspension Rate Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

Suspension Rate  80 2.5% 
2.5% 

n/a 
n/a 

 
This report shows the performance levels for a single state indicator, Suspension Rate, for all student groups. It also 
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each 
have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 Suspension Rate Report 

Student Group Student 
Performance 

Number of  
Students Status Change 

All Students         80 2.5% 
2.5% 

n/a 
n/a 

English Learners         80 * 
n/a 

n/a 
n/a 

Foster Youth         * * 
n/a 

n/a 
n/a 

Homeless         * * 
n/a 

n/a 
n/a 

Socioeconomically Disadvantaged         * * 
n/a 

n/a 
n/a 

Students with Disabilities         * * 
n/a 

n/a 
n/a 

African American         * * 
n/a 

n/a 
n/a 

American Indian         * * 
n/a 

n/a 
n/a 

Asian         * * 
n/a 

n/a 
n/a 

Filipino         * * 
n/a 

n/a 
n/a 

Hispanic         64 1.6% 
n/a 

n/a 
n/a 

Pacific Islander         * * 
n/a 

n/a 
n/a 

Two or More Races         * * 
n/a 

n/a 
n/a 

White         13 7.7% 
n/a 

n/a 
n/a 

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 
Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
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Conclusions based on this data: 
1. This data is from the 2016-2017 school year. The alternative education dashboard will be available Fall of 2018.        

2. Our suspension rate is lower than the statewide average.  Our students at HNC are focused on graduating in the 
short time that they are here.        

 



School Plan for Student Achievement (SPSA) Page 17 of 64 Hanford Night Continuation

School and Student Performance Data 
 

Status and Change Report 
English Learner Progress 

 
This report shows the performance levels for a single state indicator, English Learner Progress Indicator, for all student 
groups. It also shows how the current year (status) compares to prior years (change) for each state indicator. Status and 
change each have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 English Learner Progress Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

English Learner  n/a n/a 
n/a 

n/a 
n/a 

 
This report shows the performance levels for English Learners on all state indicators. It also shows how the current year 
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which 
are displayed with the data for each indicator.  

Fall 2017 English Learner Progress Report 

State Indicators Students Performance Status Change 

Chronic Absenteeism        N/A N/A N/A 

Suspension Rate (K-12)         * 
n/a 

n/a 
n/a 

English Learner Progress (1-12)         n/a 
n/a 

n/a 
n/a 

Graduation Rate (9-12)         n/a 
n/a 

n/a 
n/a 

College/Career (9-12)        N/A n/a 
n/a N/A 

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 
Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. This data is not available for alternative education until the Fall of 2018 when the dashboard becomes available.        

2. Our low graduation rate does need to be a focus for HNC stakeholders.        
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School and Student Performance Data 
 

Status and Change Report 
Graduation Rate 

 
This report shows the performance level, or colors, for each student group on the Graduation Rate Indicator. It also shows 
status (current year data) and change (prior year data).  

Fall 2017 Graduation Rate Status and Change Report 

State Indicators Student 
Performance 

Number of 
Students Status Change 

Graduation Rate (9-12)  18 48.5% 
48.5% 

 
 

 
This report shows the performance level, or colors, for each student group on the Graduation Rate Indicator. It also shows 
status (current year data) and change (prior year data).  

Fall 2017 Graduation Rate Report 

Student Group Student 
Performance 

Number of 
Students Status Change 

All Students         18 48.5% 
48.5% 

 
 

English Learners         1 n/a 
n/a 

n/a 
n/a 

Foster Youth         n/a n/a 
n/a 

n/a 
n/a 

Homeless         n/a n/a 
n/a 

n/a 
n/a 

Socioeconomically Disadvantaged         13 n/a 
n/a 

n/a 
n/a 

Students with Disabilities         n/a n/a 
n/a 

n/a 
n/a 

African American         n/a n/a 
n/a 

n/a 
n/a 

American Indian         n/a n/a 
n/a 

n/a 
n/a 

Asian         n/a n/a 
n/a 

n/a 
n/a 

Filipino         n/a n/a 
n/a 

n/a 
n/a 

Hispanic         n/a n/a 
n/a 

n/a 
n/a 

Pacific Islander         n/a n/a 
n/a 

n/a 
n/a 

Two or More Races         n/a n/a 
n/a 

n/a 
n/a 

White         n/a n/a 
n/a 

n/a 
n/a 

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 
Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. The alternative dashboard will be available Fall of 2018.        
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2. The data provided is from 2016-2017.        
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School and Student Performance Data 
 

Status and Change Report 
College/Career 

 
The status and change report provides the performance level for all students on state indicators. It also shows how the 
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible 
levels, which are displayed with the data for each indicator.  

Fall 2017 College/Career Status and Change Report  

State Indicators Student 
Performance 

Number of 
Students 

Status 
(Percent 

Prepared) 
Change 

College/Career N/A n/a n/a 
n/a N/A 

 
This report shows the status level for student groups on the College/Career Indicator.  A color-coded performance level 
will be reported for the first time in the fall of 2018. 

Fall 2017 College/Career Report 

Student Group Student 
Performance 

Number of 
Students 

Status 
(Percent Prepared) Change 

All Students        N/A n/a n/a 
n/a N/A 

English Learners        N/A n/a n/a 
n/a N/A 

Foster Youth        N/A n/a n/a 
n/a N/A 

Homeless        N/A n/a n/a 
n/a N/A 

Socioeconomically Disadvantaged        N/A n/a n/a 
n/a N/A 

Students with Disabilities        N/A n/a n/a 
n/a N/A 

African American        N/A n/a n/a 
n/a N/A 

American Indian        N/A n/a n/a 
n/a N/A 

Asian        N/A n/a n/a 
n/a N/A 

Filipino        N/A n/a n/a 
n/a N/A 

Hispanic        N/A n/a n/a 
n/a N/A 

Pacific Islander        N/A n/a n/a 
n/a N/A 

Two or More Races        N/A n/a n/a 
n/a N/A 

White        N/A n/a n/a 
n/a N/A 

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 
Assessment Performance Results 
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Assessment Number of Students Status Change 

English Language Arts (Grade 11)        * * * 

Mathematics (Grade 11)        * * * 

 
Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. The APR results are based off the CAASPP results that were shared through their website.  The asterisk signify 

that too few students took the assessment and were unable to share results.        
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School and Student Performance Data 
 

Status and Change Report 
English Language Arts (ELA) 

 
 
This report shows the performance levels for a single state indicator, English Language Arts Assessment, for all student 
groups. It also shows how the current year (status) compares to prior years (change) for each state indicator. Status and 
change each have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 English Language Arts Report 

Student Group Student 
Performance 

Number of 
Students Status Change 

All Students         * n/a 
n/a 

n/a 
n/a 

English Learners         * n/a 
n/a 

n/a 
n/a 

Foster Youth         * n/a 
n/a 

n/a 
n/a 

Homeless         * n/a 
n/a 

n/a 
n/a 

Socioeconomically Disadvantaged         * n/a 
n/a 

n/a 
n/a 

Students with Disabilities         * n/a 
n/a 

n/a 
n/a 

African American         * n/a 
n/a 

n/a 
n/a 

American Indian         * n/a 
n/a 

n/a 
n/a 

Asian         * n/a 
n/a 

n/a 
n/a 

Filipino         * n/a 
n/a 

n/a 
n/a 

Hispanic         * n/a 
n/a 

n/a 
n/a 

Pacific Islander         * n/a 
n/a 

n/a 
n/a 

Two or More Races         * n/a 
n/a 

n/a 
n/a 

White         * n/a 
n/a 

n/a 
n/a 

 
Additional ELA Assessment Data for English Learners (EL) 
The English learner student group definition for this indicator includes students who are currently English learners and 
students who were reclassified within the past four years. Data for both the English Learners and reclassified students are 
provided below for informational purposes. In addition, data for English Only students are provided for easy comparison. 

Fall 2017 EL Additional Assessment Data 

State Indicators Number of Students Status Change 

EL - Reclassified Only n/a n/a 
n/a 

n/a 
n/a 

EL - English Learner Only n/a n/a 
n/a 

n/a 
n/a 

English Only n/a n/a 
n/a 

n/a 
n/a 
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Conclusions based on this data: 
1. The alternative education dashboard will be available Fall 2018.        

2. The asterisks signify that the testing group is too small and needs to be protected.        
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School and Student Performance Data 
 

Status and Change Report 
Mathematics (Math) 

 
 
This report shows the performance levels for a single state indicator, Math Assessment, for all student groups. It also 
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each 
have five possible levels, which are displayed with the data for each indicator.  

Fall 2017 Mathematics Report 

Student Group Student 
Performance 

Number of 
Students Status Change 

All Students         * n/a 
n/a 

n/a 
n/a 

English Learners         * n/a 
n/a 

n/a 
n/a 

Foster Youth         * n/a 
n/a 

n/a 
n/a 

Homeless         * n/a 
n/a 

n/a 
n/a 

Socioeconomically Disadvantaged         * n/a 
n/a 

n/a 
n/a 

Students with Disabilities         * n/a 
n/a 

n/a 
n/a 

African American         * n/a 
n/a 

n/a 
n/a 

American Indian         * n/a 
n/a 

n/a 
n/a 

Asian         * n/a 
n/a 

n/a 
n/a 

Filipino         * n/a 
n/a 

n/a 
n/a 

Hispanic         * n/a 
n/a 

n/a 
n/a 

Pacific Islander         * n/a 
n/a 

n/a 
n/a 

Two or More Races         * n/a 
n/a 

n/a 
n/a 

White         * n/a 
n/a 

n/a 
n/a 

 
Additional Math Assessment Data for English Learners 
The English learner student group definition for this indicator includes students who are currently English learners and 
students who were reclassified within the past four years. Data for both the English Learners and reclassified students are 
provided below for informational purposes. In addition, data for English Only students are provided for easy comparison. 

Fall 2017 Math Additional Assessment Data for English Learners 

State Indicators Number of Students Status Change 

EL - Reclassified Only n/a n/a 
n/a 

n/a 
n/a 

EL - English Learner Only n/a n/a 
n/a 

n/a 
n/a 

English Only n/a n/a 
n/a 

n/a 
n/a 
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Conclusions based on this data: 
1. The alternative education dashboard is available Fall of 2018.        

2. The asterisks signify that the testing group is too small and needs to be protected.        
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School and Student Performance Data 
 

Detailed Report 
Academic Performance 

 
English Learner Progress Indicator (Grades K-12) 

Student Group 2016 2017 

English Learners n/a n/a 

The percent of English Learners who made progress towards English proficiency. 
 

College/Career Indicator 

Student Group Prepared Approaching Prepared Not Prepared 

Class of 2016 n/a n/a n/a 

For the Fall 2017 Dashboard, the College/Career Indicator (CCI) is reported as Status only. Because it only contains one-
year of data, both Change and a performance level (color) will not be calculated or reported. For more information about 
the CCI, please visit the California Department of Education Web resource page at http://www.cde.ca.gov/ta/ac/cm/. 
 

Assessment Performance Results for Grade 11 

Indicator 2016 2017 

English Language Arts n/a * 

Mathematics n/a * 
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available. 
 
Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. The alternative education dashboard is available Fall of 2018.        

2. The asterisks signify that the testing group is too small and needs to be protected.        

 

http://www.cde.ca.gov/ta/ac/cm/
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School and Student Performance Data 
 

Detailed Report 
School Conditions and Climate 

 

Suspension 

Indicator 2016 2017 

Suspension 0% () 2.5% () 
 
Conclusions based on this data: 
1. With a coming and going of students every 2 years.  We are continuing to hold students accountable for their 

actions.        
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School and Student Performance Data 
 

Detailed Report 
Academic Engagement 

 
Graduation 

Indicator 2015 2016 2017 

Graduation n/a n/a 48.5% 

 
Conclusions based on this data: 
1. This is the first year we have graduation data available to us.        

2. With the roll out of the alternative education dashboard in the Fall of 2018, we will get more accurate data.        

3. Regardless, there is a need to focus on ensuring our students are leaving HNC with a diploma.        
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School and Student Performance Data 
 

Student Group Report 
 
This report shows the performance levels for all students and for each student group on the state indicators.  

Student Group Performance for State Indicator 

Student Group Chronic 
Absenteeism 

Suspension 
Rate 

English 
Learner 

Progress 
Graduation 

Rate 
English 

Language Arts Mathematics College/ 
Career 

All Students               

English Learners               

Foster Youth               

Homeless               

Socioeconomically Disadvantaged               

Students with Disabilities               

African American               

American Indian               

Asian               

Filipino               

Hispanic               

Pacific Islander               

Two or More Races               

White               
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not included when there are fewer than 30 students in any 
year used to calculate status and change. An N/A means that data is not currently available. 
 
Performance Levels:  Red (Lowest Performance)  Orange   Yellow   Green   Blue (Highest Performance)  
 
Conclusions based on this data: 
1. The alternative education dashboard will be available Fall of 2018.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Subject 
Basic (Conditions of Learning)          

 
Goal Statement 
Every student attending Hanford Night Continuation will have access to standards aligned to instructional materials, they 
will be taught by fully credentialed teachers in well-maintained facilities.          

 
LCAP Goal 
Every student will have access to standards-aligned instructional materials taught by fully credentialed teachers in 
facilities maintained in good repair.         

 
Basis for this Goal 
We believe that all students deserve a quality education, which includes standards aligned materials, fully credentialed 
teachers, and well-maintained facilities.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Rate of teachers appropriately 
assigned        

 100%  100% 

Percentage of fully credentialed 
teachers        

 100%  100% 

Facilities Inspection Tool (F.I.T.)         Good  Good 

Sufficiency of materials         0  0 
 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
HNC will continue to provide Common Core aligned intervention resources.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
Ongoing        

 
Person(s) Responsible 
Principal        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 10809        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Instructional materials        

 



School Plan for Student Achievement (SPSA) Page 32 of 64 Hanford Night Continuation

Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Subject 
State standards (Conditions of Learning)          

 
Goal Statement 
Students at HNC will be exposed to academic content and performance standards adopted by the state board through 
effectively trained teachers.          

 
LCAP Goal 
Students will be exposed to academic content and performance standards adopted by the state board through effectively 
trained teachers.         

 
Basis for this Goal 
Hanford Night Continuation Students deserve to have access to high academic content and performance standards, 
including being taught by effectively trained teachers.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Implementation of state adopted 
curriculum in all core classes        

 50%  75% 

professional learning opportunities for 
core content teachers that align to the 
district goals        

 75%  80% 

dedicated structured time will be 
provided for all PLC teams        

 2 hours per month and an additional 
6 hour day 

 2 hours per month and an additional 
2-6 hour days 

English Learner Progress Dashboard 
Report        

 n/a  n/a 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Continue to support, train, and mentor teachers.        

 
Students to be Served by this Strategy/Activity 
All Students        

 
Timeline 
Ongoing        

 
Person(s) Responsible 
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Principal        
 
Proposed Expenditures for this Strategy/Activity 

Amount 565        

Source Title I        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Professional Development        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Subject 
Parental Involvement (Engagement)          

 
Goal Statement 
HNC will promote parent participation in sporting events and all other school events to solicit input when making 
decisions for HNC.          

 
LCAP Goal 
HJUHSD will promote parent participation in advisory committees, organizations, and clubs to solicit input when making 
decisions for the district         

 
Basis for this Goal 
To solicit student, parent, and community input in decision making at the site.  Encourage the use of the district's online 
student information system (Home Connection).  Encourage and promote parent and community involvement in the 
organization.  Promote awareness of HNC events.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Parent response to HJUHSD Climate 
Survey        

 25%  50% 

Provide Parent information events.         10  10 

Parent portal (Home Connection) 
use.        

 35%  50% 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Provide Parent Information Events        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
ongoing        

 
Person(s) Responsible 
Principal        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 130        

Source Title I        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Parent Training        

 



School Plan for Student Achievement (SPSA) Page 36 of 64 Hanford Night Continuation

Goals, Strategies, & Proposed Expenditures 
   

Goal 4 
 
Subject 
Pupil Achievement (Pupil Outcomes)          

 
Goal Statement 
All HNC students will achieve at grade level or higher to ensure college and career readiness.          

 
LCAP Goal 
All students achieve at grade level or higher to ensure college and career readiness.         

 
Basis for this Goal 
Annually increase graduates completing all courses to earn an HJUHSD diploma.  Annually increase the number of 
students who take the Placement tests for community college.  Annually increase percentage of Early Advanced and 
Advanced students on the California English Language Development Test (CELDT) and English Language Proficiency 
Assessment of California (ELPAC).  Annually increase the percentage of Students Re-designated FEP.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

CAASPP results            

12th grade graduates completing all 
courses to earn a HJUHSD diploma.        

    

Students scoring Early Advanced or 
Advanced on the CELDT or ELPAC.        

    

Students Redesignated FEP Report            

Students who take the placement 
tests for community college.        

    

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
 
Students to be Served by this Strategy/Activity 
 
Timeline 
 
Person(s) Responsible 
 
Proposed Expenditures for this Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 5 
 
Subject 
Pupil Engagement (Engagement)          

 
Goal Statement 
HNC will create and maintain an engage culture that promotes positive attendance, equity, and the fulfillment of 
graduation requirements.          

 
LCAP Goal 
HJUHSD will support an engaging culture that promotes positive attendance, equity, and the fulfillment of graduation 
requirements.         

 
Basis for this Goal 
Ensure that 100% of students are attending school on a regular basis. Ensure that 100% of students are graduating from 
High School.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Increase Attendance Rates            

Decrease Truancy Rates            

Decrease Chronic Absenteeism Rate            

Decrease the Annual dropout rate            

Increase Graduation Rates            
 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
HNC will continue to provide support, transportation, and incentives to keep students in school.        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
Ongoing        

 
Person(s) Responsible 
Principal        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 58        

Source Title I        

Budget Reference 4000-4999: Books And Supplies        

Description Student Necessities        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 6 
 
Subject 
School Climate (Engagement)          

 
Goal Statement 
HNC will foster a climate that promotes student safety and school connectedness.          

 
LCAP Goal 
HJUHSD will foster a climate that promotes student safety and school connectedness.         

 
Basis for this Goal 
Decrease the suspension rates to 0%.  Decrease the expulsion rates to 0%.  Provide 100% of students with a sense of 
school connectedness and safety. Provide 100% of students with a sense of academic motivation.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Decrease the Suspension Rates            

Decrease the Expulsion Rates            

Increase Connectedness & Safety            

Increase Academic Motivation            
 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
 
Students to be Served by this Strategy/Activity 
 
Timeline 
 
Person(s) Responsible 
 
Proposed Expenditures for this Strategy/Activity 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 7 
 
Subject 
Course Access (Conditions of Learning) and Other Pupil Outcomes (Pupil Outcomes)          

 
Goal Statement 
HNC students will have access to and be enrolled in a broad course of study.          

 
LCAP Goal 
All students will have access to and be enrolled in a broad course of study.         

 
Basis for this Goal 
Provide 100% of the students to a broad course of study that includes: English, Math, Social Science, Physical 
Education, and Science. Ensure that 100% of pupils are passing core academic courses.          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

Number of Course offerings:            

Percentage of students 
demonstrating mastery in core 
academic courses:        

    

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
 
Students to be Served by this Strategy/Activity 
 
Timeline 
 
Person(s) Responsible 
 
Proposed Expenditures for this Strategy/Activity 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 1 
Increase student performance through multiple support strategies 
 
Description of Goal: To annually increase the percentage of all students who are proficient/advanced in all core areas by 
supporting and providing multiple means of support for students. 
          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

District Benchmarks         Site Data charts   

CAASPP Results         Establish a CAASPP baseline with 
2% in math and 5%  in English 
movement out of standard not met 
and standard nearly met into 
standard met or exceeded. 

 Increased from 3% to 6% in the areas 
of Standards Not Met to Standards 
Nearly Met. (+3%) 

CFAs         PLC Meeting- bimonthly, Essential 
standards identified in PLC with CFA 
used by all teachers in that content. 

 Increased from 37% to 41% in the 
areas of Standards Not Met to 
Standards Nearly met. (+4%) 

Staff Turnover Rates            

CEDLT testing         Track ELD and RFEP students   

Sufficiency of materials (Williams)            
 
Strategies/Activities for Goal 1 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Improvement of 
classroom instructional 
strategies 

    

Common Core aligned 
curriculum 

    

classroom observations     

provide training in data 
and analysis and 
assessment creation 

    

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
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Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 2 
To increase student engagement and to ensure access to 21st Century Learning Tools, Resources, and Skills for all 
staff and students in order to improve and enhance college and career readiness. 
 
Description of Goal: Ensure Access to 21st Century Learning Tools, Resources, and Skills for all staff and students in 
order to improve and enhance college and career readiness. 
          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

CFAs            

Class projects            

CPM Math            

Essays            
 
Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

The LEA will target the 
improvement of 21st 
century classroom 
instructional strategies, 
utilizing digital resources 
such as Chromebooks, 
Google Apps for 
Education, digital 
textbooks and 

    

specific coaching to assist 
teachers in implementing 
strategies, skills and tools. 

    

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
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Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 3 
Increase parent involvement at Earl F. Johnson High School through extended outreach programs. 
 
School-wide Learner Outcomes: Increase parent participation in student activities, grades, and individual learning plans 
for graduation via notes made in attendance, counseling, and behavior logs. 
          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Surveys, Parent response to Climate 
Survey        

    

Website, Social Media            

Parent Informational Events and 
Presentations        

    

Parent Portal use, Mobile app use            

IEP/504 Parent Participation            

Parent Groups (EL, Booster, 
Advisory)        

    

 
Strategies/Activities for Goal 3 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

The LEA will establish 
strong parent and 
community relationships 
by building upon existing 
groups to spearhead and 
supports a variety of 
family events, both fun 
and educational, that offer 
opportunities and 
activities that encourage 
parent involvement. 

    

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
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Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 4 
Increase student performance through multiple support strategies 
 
 
Schoolwide Learner Outcomes: 
 
Description of Goal: To annually increase the percentage of all students who are proficient/advanced in all core areas by 
supporting and providing multiple means of support for students. 
          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Improved CAASPP scores in English.         Establish a CAASPP baseline with 
2% in math  movement out of 
standard not met and standard nearly 
met into standard met or exceeded. 

 Increased from 3% to 6% in the areas 
of Standards Not Met to Standards 
Nearly Met. (+3%) 

Improved CAASPP scores in Math.         Establish a CAASPP baseline with 
5%  in English movement out of 
standard not met and standard nearly 
met into standard met or exceeded. 

 Increased from 37% to 41% in the 
areas of Standards Not Met to 
Standards Nearly met. (+4%) 

 
Strategies/Activities for Goal 4 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

improvement of 
classroom instructional 
strategies, Common Core 
aligned curriculum, 
classroom observations 
and provide training in 
data and analysis and 
assessment creation. 

    

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
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Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 5 
To maintain a positive and safe school and work environment 
 
Description of Goal: All District departments and school sites will provide a safe and secure environment for all staff and 
students. 
          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Improving attendance         4% increase  Decreased 0.36% 

Increase graduation rate         2% increase  Decrease from 71.2% to 67.3% 
 
Strategies/Activities for Goal 5 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

The LEA will target the 
health, safety, and welfare 
of the students that attend 
HJUHSD with the 
implementation of several 
new and existing 
behavioral intervention 
programs. 

    

addition of a behavior 
intervention specialist. 

    

This will include the 
development of a 
behavioral intervention 
team 
 
 

    

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
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Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 6 
Did not have one for the 2017/2018 school year.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 
startcollapse  
Strategies/Activities for Goal 6 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

startcollapse 
 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2017-18 
   
Goal 7 
Did not have one for the 2017/2018 school year.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 
startcollapse  
Strategies/Activities for Goal 7 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

startcollapse 
 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  11562 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  11562 

 
Allocations by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         11562  0.00 
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

Title I         11,562.00 
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Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

4000-4999: Books And Supplies         10,867.00 

5000-5999: Services And Other Operating 
Expenditures        

 695.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

4000-4999: Books And Supplies         Title I  10,867.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  695.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

3 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        
 
startcollapse 

Name of Members  Role 

Katy V. Culver         X Principal        

Andrew Thornburg         X Classroom Teacher        

Irma Montano         X Other School Staff        

Jaime Macias         X Classroom Teacher        

Ricardo Ramos Camarillo         X Classroom Teacher        

Tim Caudillo         X Classroom Teacher        

Marco Rodriguez         X Secondary Student        

Nathaniel Espinoza         X Secondary Student        

Sergio Campos         X Secondary Student        

Gaby Sampiero         X Other School Staff        

Vera Hernandez         X Other School Staff        

Brenda Pagan         X Parent or Community Member        

Rosa Diaz         X Parent or Community Member        

Guadalupe Carrillo         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on October 22, 2018. 
 
Attested: 

 

 Principal, Katy V. Culver on 10/22/18 

  SSC Chairperson, Brenda Pagan on 10/22/18 
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Addendum 
 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 
Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 
Basis for this Goal 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 
Expected Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 
Planned Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal.  Strategies and activities that are 
implemented to achieve the identified goal may be grouped together.  A school may number the strategy/activity using the 
“Strategy/Activity #” for ease of reference. 
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 
Annual Review and Update 
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 
Consolidation of Funds 
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide Program Requirements 
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. the devotion of sufficient resources to effectively carry out professional development activities; and 
d. the inclusion of teachers in professional development activities regarding the use of academic assessments 

to enable them to provide information on, and to improve, the achievement of individual students and the 
overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the 
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional 
support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 
b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the successful transition 
from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section 
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
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Appendix B: Select State and Federal Programs 
 
Federal Programs 
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
Title I, Part C: Education of Migratory Children 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A: Language Instruction for English Learners and Immigrate Youth 
Title IV Part A: Student Support and Academic Enrichment Grants 
Title IV Part B: 21st Century Community Learning Centers 
Title V, Part B: Rural Education Initiative 
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education  
 
State or Local Programs 
After School Education and Safety Program 
American Indian Education  
Child Development Programs 
Economic Impact Aid/State Compensatory Education (carryover funds) 
Economic Impact Aid/Limited English Proficient (carryover funds) 
California Foster Youth Services 
California Partnership Academies 
California Tobacco-Use Prevention Education Program 
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